Minutes for Lymington Triathlon Club Committee Meeting

Date: Tuesday 9th September 2014

Venue: Thomas Tripp, Lymington

Present: Matthew Brearley, Stuart Graves, Caroline Clitter, Aynsley Clinton, Roger Middle, Paul Vye, Ron Wilson, Alan Boot and invited guest, Derek Lee.
1
Apologies for Absence - Julian Sheppard
2
Senior Countryside Ranger for Lymington-Keyhaven Nature Reserve: Julian Sheppard [JS] sent a written report: he is making progress with the running trails; he hopes at the next meeting he can show us a draft for the interpretation panels.
3
Derek Lee [DL] is director of  'LTC Club Training Triathlon' to be held on October 4th 2014: DL reported he had a check list / plan which he was following. He explained the cycle & run routes: 750m swim; 19 km cycle; 7 km run. [Sprint distances.]  Registration from 08.00;  start at 09.00. Safety boats organised inc kayaks. 3 more marshals needed. Committee agreed: free for members; non-members must become members on the day [£12]. 15 - 17 year olds must have parent / guardian permission, with the latter's signature on the form on the day.  Individuals wanting to do one discipline will be encouraged to link with others to undertake a 'relay training tri team'. Trophies: ACTION: MB to collect / organise and bring on October 4th. ACTION: RM to publicise on FB.  DL was thanked and he left the meeting.
4
Minutes from last meeting: approved [MB]. Some committee members needed to leave early and so the agenda was to be taken in a different format.
5
Swimming Captain's Report - Paul Vye [PV]:  PV said the floats will be delivered mid-September. Sea swimming will continue - dictated by the weather - PV to make the decision of where to swim.   He has arranged and publicised on FB indoor swim coaching sessions and has several coaches to approach. 

6
Web-site: PV with MH met a web design company whom they have engaged within agreed budget.  AB has pictures from a professional photographer from  2013 club training tri which can go on free of charge so long as the photographer is credited. ACTION: PV & MH to continue liaising with designers for a new LTC web site.  

7
Running Captain's Report - Alan Boot [AB]: CC6 dates confirmed. 4 out of 7 meetings will count for individuals.  6 out of 7 to count for club teams. [AB wanted 5 but out-voted.] Clubs cannot compete in their local race ... they have to marshal. [LTC to marshal the March meeting.]  AB keen to have teams participate each meeting.  Unfortunately the first date [Oct 12] clashes with Gridiron.  Finding a men's team appears to be ok; he may struggle to find a ladies team for the first race.  ACTION:  all committee to encourage LTC members to participate.  Running vests and T-shirts ordered and delivered later in September.  SG & AB agreed on a payment system.  
8
Report from Treasurer / Membership - Stuart Graves [SG]: £2218.25 bank balance, need to pay £1350 for web-site; cycle & running kits - balance will be approx £1000 after all recent transactions and items agreed by LTC committee.  SG said now SH is in Norway, he is the only bank contact. Agreed MB should be involved.

9 
Approach to new members:  LTC have 75 members. New members are told about LTC's  web site & FB and encouraged to visit both.  They are given 'Benefit to Members' document; they can contact SG with queries [who will direct them to the club discipline captains].  SG is now copying in AC so she knows who to admit to FB.

10
Report from President - Matthew Brearley [MB]: he had contacted Martin Allen our BTF Regional Manager who can give general tri ideas and knows about local coaching.  ACTION: MB to continue with this contact to discuss junior training [14 - 17 year olds] in particular.  
11
Report  from Secretary / Welfare - Caroline Clitter [CC]: a London Marathon place may be available at the end of October. CC will apply. If we obtain a place  LTC committee will make this available in a 'raffle'; members will apply to 'go into the hat'.  Each member can put their name in - once for each year they have been an LTC member i.e. a name goes in 4 times if the person has been a member for 4 years.
12
Report  from Event Co-ordinator - Roger Middle [RM]: disappointed only 3 turned out for the Perranporth surf tri which was a good event. Will try again in 2015.

RM continues to promote events which LTC consider worth supporting and encouraging members to attend. RM will organise winter turbo brick sessions in WG school hall. Committee agreed to a £2 or £3 charge from attendees. ALL money raised to give to the school. Research conducted at the Lymington Community Centre puts hiring a similar venue at well over £75.  The school have not asked for money, but better if we are proactive.  Agreed to give £100 'up front' and then give all monies raised at sessions. ACTION: SG to give DL a cheque for WG school.

13
PR, Publicity & Communication Report - Aynsley Clinton [AC]: will continue with Lymington Times even if every article is not published - some will be and local publicity is good for LTC. Agreed the Contact Board to be placed on web-site. ACTION: publicise LTC training event 4th October 2014 in local paper.
14
Cycling Captain's Report - Ron Wilson [RW]: the slower paced group is successful - continue to need leaders.  The club training event route will be cycled on a Saturday before Oct 4th. Cycling tops arrived and all but one paid for.  Maintenance sessions will be arranged. Fri a.m. running sessions have 7 or 8 regular participants.
15
Constitution Review: to SG to work on it and email committee for discussion.
16
LSA: RW appraised our situation to PA [from Rugby Club].  SG to resign LTC from Woodside.  SG has had keys returned from one key holder. ACTION: SG to retrieve one other set of keys. NB: SG had left committee at this time so SG to report to committee about this action which were on previous minutes.
17
AOB: the LTC Christmas meal has been booked for Thursday 11th Dec at TT.  RM to promote. AB to co-ordinate and collect monies.

18
Next meeting: Tuesday 21st October 2014 at Thomas Tripp.  8.00 p.m.
