Minutes for Lymington Triathlon Club Committee Meeting

Date: Tuesday 11th August 2015
Venue: Thomas Tripp, Lymington at 8.00 p.m.
Present: Matthew Brearley, Phil Brown, Caroline Clitter, Stuart Graves and Roger Middle
1
Apologies for Absence -  Aynsley Clinton and Annabel Taylor
2
Minutes from 17/03/15 approved [MB & CC].
3        Report from President - Matthew Brearley [MB]: items are covered in rest of the agenda.
4
Report from Treasurer / Membership - Stuart Graves [SG].  Congratulations were given to SG & Fran for a successful bbq.  LTC have approx £1900 in the bank.  Currently there are 85 members [more than at the same time last year].  ACTION: SG to chase rest to rejoin.  ACTION: MB to complete forms to be a signature on LTC's cheques.
5
Report  from Secretary / Welfare - Caroline Clitter [CC]: some members have affiliated to EA therefore we still have the opportunity for a marathon place.  The committee agreed to run a draw for the LTC place ... as last year.
6

Report  from Event Co-ordinator - Roger Middle [RM]:  LTC tri was discussed; it will be close to a sprint distance, the cycle will consist of three loops ... deemed to be the safest option.
DATE:  Saturday 3rd October 2015 ... ACTION: AC to publicise the date

RACE DIRECTOR:  PB volunteered and [unless someone else is found he will do this] [NB 13/18/15 Fred has agreed to be race director].

VENUE: next to Needles Eye cafe @ Milford-on-Sea

TIME:  9.00 a.m.

All committee will help.  CC will not do the tri & will help throughout [timing?].  RM will organise race directions.  MB will organise transition items; buoys to swim around and a safety boat/kayak.
Mallorca tri is scheduled for 30th April 2016 and one week afterwards a half ironman; both will be publicised through FB.    Salty Sea Dog tri's are going well.
LTC duathlon was requested to be run again ... to discuss pencilling in a date after CC6 dates are announced.

7
PR, Publicity & Communication Report - Aynsley Clinton [AC]:  [not present] AC is continues with active use of FB and encouraging members to use LTC web pages.  By email AC queried the process of new persons getting membership through the website.  Agreed all should go directly to SG it is important that the disclaimer is signed and/or acknowledged.  ACTION: PB to adjust website.  Also PB is investigate how much paying on-line will cost.  It is thought Pay-Pal cost 3.5%. 
SG confirmed the most recent list he sent to committee members is the 2015/16 members.
8
Swimming Captain's Report - Annabel Taylor [AT]: open water swimming  going well. 
9
Cycling Captain's Report - Phil Brown [PB]:  PB puts up-to-date photographs on the weekly email.  Saturday cycling going well.  ACTION:  PB will find out if we can have a club entry to Ride London.  He will encourage entries to Gridiron on 11th October 2015.
10
Running report: RW [who runs Friday a.m. sessions has split the group into two ... 5 km & 10 km for those who want a further distance.  The groups will train together once a month.  AB alerted the committee to the CC6 AGM [26th August].  PB will go with AB.
11
PB has put out a notice for members to place an order and will use Scimitar. We discussed having casual wear and tri suits ... all to be followed up.  ACTION: SG to find out manufacturer of Wight Tri Club's tri suits.
12
Running  Report - in the absence of a Captain, Mel Hobson [MH], as agreed at the AGM, is helping with Tuesday and Thursday evening sessions which are well attended.  RNLI Lymington 10K had 21 entries with good results. 

13
Christmas Meal: CC to co-ordinate.  Date: 18th December 2105.

14
Constitution Review: nothing reported
15 
No AOB 

16
Next meeting: Tuesday 13th October 2015 at Thomas Tripp at 8.00 p.m.
